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Architecture Requirements

Architecture requirements set the boundaries and framework under which the Blueprint must operate and define the basic IT requirements needed to support the critical business drivers identified by the E-GOV Task Force. 

The architecture requirements identify, at a high-level, elements that the Blueprint must provide in order for California's E-GOV Blueprint to achieve its business goals and objectives. These elements are categorized into four main requirements.

Following the architecture requirements is the Business Driver/Architecture Requirements Matrix which displays the correlation between these two areas. The matrix shows that each business driver is addressed, at a high level, by at least one architecture requirement. The matrix provides the first linkage between the business drivers of Blueprint down to the technologies, standards and product choices that will be developed in subsequent phases

Deliver Reliable, Secure and Accurate Information

AR-1. Enable Information Access and Use by Customers. The Blueprint allows for clear and accurate information, in the appropriate format, at the right time, and to the right customer regardless of the geographic location or means of access.

· Increases customer access by increasing hours of availability up to 24 X 7

· Allows access to data across internal and external systems

· Allows multiple user friendly input, output, and access paths to California services

· Accelerates transaction processing through the use of imaging, electronic fund transfer (EFT), optical character recognition (OCR), and other methods

· Permits access to partner information to support California service delivery

· Encourages electronic enterprise access to administrative functions

· Facilitates customer self help through use of user friendly interfaces.

AR-2. Establish Reliable Connectivity. The Blueprint defines the necessary network infrastructure to allow connectivity between employees, customers, partners and the enterprise information resources.

· Facilitates data access and delivery anytime, anywhere

· Supports the capabilities of the California Intranet and California’s Internet sites

· Enables new and increasing communication 

· Allows multiple electronic input, output and access paths to California services.

AR-3. Provide Auditable Data Quality. The Blueprint provides for high quality, auditable data for all operational systems.

· Expects common definitions and uses of data across all California program areas.

AR-4. Secure and Protect Enterprise Information. The Blueprint requires the security and protection of enterprise information. 

· Ensures that only authorized people have access to confidential information

· Supports secure access and delivery of California information and services

· Supports enterprise disaster recovery.

Accelerate Change and Decision Making

AR-5. Adapt to Changing Business Requirements. The Blueprint is highly flexible and quickly adapts to changing business needs and requirements. 

· Enables California to quickly implement IT solutions

· Allows technology to streamline business processes

· Allows standards and support models to change quickly in response to business needs

· Enables timely business process redesign (e.g. electronic forms, images, electronic folders, video conferencing, paperless activities)

· Allows California to quickly ‘adapt’ to challenges which will inevitably arise in the future.

AR-6. Enable Decision Support. The Blueprint supports enterprise strategic and operational planning by providing information resources for decision support activities. 

· Reflects the need for timely and cost-effective access to accurate information critical to the decision-making efforts of California management. 

Simplify Complexity and Lower Costs

AR-7. Rely on Mainstream Technology. The Blueprint utilizes mainstream technology which is defined as products and standards that are widely used in the marketplace and consistent with the technology trends identified in this document. 

· Helps ensure that systems are designed and built with products and technology that will be widely supported into the future

· Leverages common internal and industry wide skill sets

· Ensures that California make the most cost-effective technology choices

· Incorporates technological advances only in response to business needs.

AR-8. Support Standards. The Blueprint supports national and international standards unless they are in direct conflict with market forces and/or de facto technology standards. 

· Embraces enterprise hardware and software standards

· Adheres to international communication/network standards

· Leverages industry wide technology standards and practices.

AR-9. Provide for a Managed Technology Environment. The Blueprint leads to reliable, easily managed, maintained and supported systems. 

· Requires infrastructure with system management capabilities

· Leads to location independent system management capabilities.

AR-10. Follow a Total Cost of Ownership (TCO) Methodology. The Blueprint functions to lower the TCO for the enterprise. 

· Aims to achieve the lowest aggregate cost to California 

· Evaluates all technology in the context of the Blueprint

· Analyzes the full cost of purchasing, implementing, and supporting technology over its ‘life-cycle’.
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