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Business Driven Architecture 

Communications Plan 

Version 2.0

June 30, 1999

The Communications Plan identifies the stakeholders of the Employment Development Department’s (EDD) Business Driven Architecture (BDA), as well as the various communication vehicles that will be used to engage and inform them throughout the ongoing architecture process.

The Communications Plan includes:

· Participation - identifies “who” will be contacted

· Communications - outlines “how” and “how often” the participants are contacted.

Evolving and embracing an enterprise architecture is a large undertaking that affects a broad group of stakeholders.  It requires the involvement and participation of various non-EDD entities, EDD business areas, and EDD information technology (IT) personnel, including:  

· Executive management

· Division management

· Central and distributed IT management

· IT staff

· Consultants

· Partners
· Service providers (e.g., the Health and Welfare Data Center)
· Vendors.  

In the course of the initial development of the BDA, a great deal of business and IT information was gathered, analyzed, and reviewed.  This information provides the basis for defining the BDA requirements and definitions, performing the gap analysis, and developing a migration plan that aligns IT with the business of EDD.  To ensure the BDA remains aligned to EDD’s business requirements, the BDA process depends on ongoing, effective communication that:

· Distributes BDA information throughout EDD

· Educates EDD staff about the BDA and its benefits

· Keeps all participant groups informed on BDA progress

· Defines all participants’ roles and responsibilities pertaining to the development and use of the BDA.

The outline for all BDA stakeholder participation and communications is enclosed in this document.  This document is divided into two distinct sections:

· BDA Participation - The BDA Roster identifies the members of each stakeholder group and their active participation in each significant responsibility of the BDA.

· BDA Communications - The BDA Communications Planning Model identifies the communication vehicles for each aspect of the BDA and what stakeholder groups will participate, receive, review or approve each media.  Also included, are the Communications Plan Descriptions that define and document the frequency of each identified communication vehicle.

The objectives of BDA Communications are to:

· Present the purpose and need for a business driven architecture at EDD

· Provide a clear, consistent representation of the BDA

· Ensure all stakeholders in the BDA know how it affects them

· Educate all stakeholders on their roles and responsibilities in relation to the BDA

· Make BDA process documents easily accessible and understandable to stakeholders.

The BDA seeks open communications with all EDD staff.  Please send information or inquiries to the BDA Team electronic mail address, BDA@EDD.  The BDA Team is located in Technology Policy and Planning Division, Solar-2E, 751 N Street, and the phone number is 654-8374.  Contact the Technology Policy and Planning Division, Daryll Tsujihara, Division Chief (654-4283) or Dale Morgan, BDA Team Manager (654-9240).
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P – Participant

R – Review

A – Approve

I - Informed Only

X – Various level of participation (<100%)


Business

Drivers
Technology Trends
Architecture Requirements
Conceptual Architecture
Baseline


Architecture Definition
Gap Analysis and Migration Plan
Intranet

Home Page
Status


Forums
Brief
Participant
Review
Approve

Executive















Chief Deputy Director (Acting)















     Bob Garcia
P
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Deputy Directors – ITDQC















Deputy Directors















ITB – Deborah Brady
P











R
A

Admin (Acting) – Frank Collins 
P











R
A

Tax - Robert Sertich
P











R
A

Workforce Development – Kathy Mailer
P











R
A

Operations (Acting) – Haven Bayes
P











R
A

Disability Insurance – Josetta Bull
P











R
A

Program Review – Michael Tritz
P











R
A

Employment & Training – Carlos Lopez
P














IT Branch Management – ITET















Deputy Director – ITB















     Deborah Brady
P

R
P


R





R
A

Div. Chiefs – ITB















     Information Systems – Dan Whetstone


R
P


R





R
A

     Data Processing (Acting) – Dianne Koelzer


R
P


R





R
A

     Tech. Policy & Plan. – Daryll Tsujihara


R
P


R





R
A

     TEAM Project – Janice Walker


R
P


R
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ITDQC Advisory Review Team
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John Billington
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R
A

Gerard Bynoe





R






R
A

Frank Collins





R






R
A

John Croft





R






R
A

Chris Gomez





R






R
A

Pam Harris





R






R
A

Jim Johnson





R






R
A

Diane Koelzer





R
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Dave Popham





R
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A

Mark Salomon





R
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Daryll Tsujihara - Chair
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Janice Walker





R
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A

Dan Whetstone





R
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A

Jean Wu





R
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Program Participation















Div. Chiefs – Program Areas















     Bus. Ops. Plan. & Sup.– Charles Horel
I











R


     Fiscal Programs – Frank Collins
I











R


     Personnel Programs – Pat Chappie
I











R


     Fld. Audit & Compliance – Fran Yokota
I











R


     Insurance Accounting – Pat Thornton
I











R


     Tax Process. & Account. – Rob Huarte
I











R


     Collections Division – Chuck Powell
I











R


     Workforce Pol. Div. – Linda Monroe
I











R


     Job Train. Partner. Div. – Bill Burke
I











R


     UI Div. – Deborah Bronow
I











R


     Job Service Div. – Mark Heilman
I











R


     Assist Dep Dir. – Dis. Ins. – John Billington
I











R


     Investigation – (Vacant)
I











R


     Audit & Evaluation – Pam Harris
I











R


     Compliance Review – Hao Lam
I











R


     Monitor Advocate – Richard Lopez
I











R


     Los Angeles Job Service – Al Dave
I











R


     UI Adjudication Ctrs. – Alison Gostlin
I











R


Div. Chiefs – DIT Areas















     TSD – Gerald Bynoe
I











R


     OSD – Jim Johnson (Acting)
I











R


     PMD – Dave Popham
I











R


     LMI – Richard Holden
I











R


Chief – Information Security















Chris Gomez (Acting)
I











R


BDAP Extended Team (Participant Groups):















Business Consult. – est. 4 
x

x
x

x
x


x
x

R


     H. Darby















     J. Esarte















     A. Ross















     R. Leach















Applications – est. 3-8

x
x
x
x
x
x


x
x
P
R


     Tom Smith















     Dixon Lee















     R. Jaime















Data – est. 3-5

x
x
x
x
x
x


x
x
P
R


     B. Melia















     G. Chen















     C. McLaughlin















Security – est. 4

x
x
x
x
x
x


x
x
P
R


     D. Craft















     B. Voelkert















     D. Jablonsky















     D. Smith















Infrastructure – est. 3-5

x
x
x
x
x
x


x
x
P
R


     B. Voelkert















     D. Jablonsky















     H. Wheelis















     D. Paloucci















     J. Long















     D. Trapani















Infrastructure – Voice/ACP – est. 3

x
x
x
x
x
x


x
x
P
R


     A. Dallas















     (TBD)















ISO / Security - 

x
x
x
x
x
x


x
x
P
R


E. Mosqueda















     S. Ortiz















BDAP Team















Core Team –
x
x
x
x
x
x
x
x
x
x
x
x
x


     Dale Morgan















     Dave McAfee















     Elaine Dawson















     John Sheridan















Core Team –  Consultants
x
x
x
x
x
x
x
x
x
x
x
x
x


As required















Comm./Technical Writer 
x
x
x
x
x
x
x
x
x
x
x




     (TBD)















Major Stakeholder Groups















HWDC

x
x
x

x
x





R


ITSMT


R
R
R
R
R





R


Frequency

and 

Timing
Communications

Vehicles
EDD
ITDQC
ITDQC Advisory Council


ITB Dep Dir. / ITET 
ITSMT
BCG/

FSCG/PCS
Core & Extended Teams
DIT/CIT/

SAs


Vendors
HWDC
Hours* People*

# Periods or Events
Estimated Effort 

(Hrs)

Continuous















Architecture Homepage
X









4*1*2 wk
8


     Intranet “draft” Postings



X
X

X
X


1*1*6 wk
6


E-Mail Inbox & Response
X









1*1*6 wk
6


Open Door Policy
X









1*6*2 
12


BDA Team Work Papers
X









.5*4*6 wk
12


Review Cycle Scheduling



X
X

X
X
X
X
2*1*12
24


BDA Update Approvals

X
X
X
X

X
X


4*1*6
24


SMT Ownership of BDA



X
X





2*2*6
24


Domain Briefings




X
X
X
X
X
X
4*2*10
80


Notifications & Requests:














     Exchange

X
X
X
X
X
X
X
X
X
.5*1*30
15


     Phone Contacts

X
X
X
X
X
X
X
X
X
2*1*2
4

Monthly















Status Reports














     Written


X
X






1*1*12
12


     Bi-weekly ITB PM Status Rpt.



X
X





1*1*24
24


Status Meetings



X






.5*4*12
24


BDA Non-Compliance Incidents

X
X
X
X

X
X


Each Event
2


BDA Funding Strategy

X

X






Each Event
4


Project Alignment Reporting

X
X
X
X

X
X

X
Each Event
4


     BDA Integration Reporting



X
X


X


Each Event
4


Migration Status (Progress Rprtng.)



X
X





1*1*12
12

Weekly















Status Reports














     Written



X






2*1*6
12


IT Project  Reviews



X
X





.5 *6*6
18

Vendors















BDA Sponsored Sessions



X
X
X
X
X

X
3*2*6
36


BDA Interaction






X


X
1*2*12
24


Vendor Information Sessions




X

X
X

X
4*2*4
32


Annual Non-disclosure Sessions


X
X
X

X
X


4*10*6
240


Vendor Contact Management


X
X
X
X
X
X


4*10*6
240

Event-Driven














Relevant Articles




X
X
X
X


1*1*6 wk
6


Gartner/META Conferences



X
X
X
X
X


20*3*1
60


Information Items



X
X
X
X
X


1*2*6 wk
12


Brown-bag Sessions



X
X
X
X
X


4*4*1
16


General Sessions
X









6*4*1
24


Division Sessions


X
X
X
X
X
X


4*4*12
96


ITB Senior Mgmt. Meeting



X






2*6*2
24


HWDC Exchange









X
2*6*1
12


Participant Sessions



X
X

X
X


2*12*12
288


Feedback Processes/Mechanisms

X
X
X
X
X
X
X
X
X
2*6*20
240


Review/Feedback Sessions

X
X
X
X

X
X


1*12*12
144


BDA IT Circular
X









4*2*12
96


BDA Newsletters
X









4*2*12
96


BDA Abstracts/Profiles

X
X
X
X
X
X
X

X
4*2*6
24


BDA Sponsored Training




X
X
X
X


2*2*20
80


EDD Branch-level Strat. Planning

X
X
X






10*4*7
280

Frequency
Communication Vehicles
Descriptions





Continuous




Architecture Homepage
The BDA intranet Homepage is the primary information resource for the enterprise architecture.  All aspects of the architecture process, project, deliverables, and related information can be found there or are accessible from this page.


Intranet “draft” Postings
These include all relevant project documents from definitions and glossaries, graphic models, matrices, plans, Q&A, text products, to draft deliverables. 


E-mail Inbox & Response
The BDA is identified on the departmental e-mail system, Microsoft Exchange, as BDA@EDD.  Communications from and to the project will be facilitated through this e-mail service.


Open Door Policy
The BDA team is located at Solar 2-E, 722 Capitol Mall.  EDD Staff are welcome to come by, ask questions, initiate dialogue, and sit in on team sessions at any time.


BDA Team Work Papers
These represent all the team’s written products, including: agendas, daily/weekly products, interview notes, session work efforts, draft work products, and review/responses.  


Review Cycle Scheduling
The BDA team will coordinate scheduling to ensure that each Review Cycle, as identified within the BDA, is reviewed on time.


BDA Update Approvals
These include facilitating each BDA document (i.e., Domain, Component) is approved according to the published Architecture Publication Process.


SMT Ownership of BDA
In order for EDD to reap the greatest possible benefits of the BDA, the Information Technology Branch’s SMT must internalize, embrace and endorse the architecture.


Domain Briefings
The BDA team will conduct education sessions outlining the underlying strategy and tactics of each of the BDA’s Domains.


Notifications and Requests:

· Exchange

· Phone Contacts
These include day-to-day e-mail and phone contacts, notifications, requests for action, information, resources, scheduling and support.  In general, all interaction and correspondence to/from the BDA team.

Monthly




Status/Progress Reports
These are project activity reports stating accomplishments, planned activities, corrective actions, decisions, issues, questions and answers.   There are two main status reports:

· BDA Activitiy and Progress report e-mailed to selected EDD personnel,

· A monthly ITB Project Manager’s report.


Status Meetings
This monthly meeting with ITET reviews the BDA progress, issues, and recommended actions.


BDA Non-Compliance Incidents
This monthly report is presented to the Chief, TPPD, and identifies purchases, tactics, and strategies for the use of IT within EDD that do not comply with the directions set forth in the BDA.


BDA Funding Strategy

· Project Alignment Reporting.

· BDA Integration Reporting.
The BDA team will perform review of EDD’s semi-annual Long Range Projection to ensure the Department’s strategic direction continues to be supported by the BDA.  Secondly, periodic reporting to the ITET will occur regarding BDA alignment and integration efforts.


Migration Status (Progress Reporting)
This monthly report to ITET documents active and identified BDA Migration Plan initiatives.

Weekly




Status Reports
These weekly project activity reports document the accomplishments, planned activities, issues, and decisions for use by the BDA team to track progress and become a permanent record within the BDA “work papers."


IT Project  Reviews
These face-to-face review sessions occur weekly to ensure early and incremental awareness and review of project efforts.  They also include scheduled sessions for the delivery of draft deliverables for review, amendment, approval, and scheduling of executive presentation sessions.

Vendors




BDA Sponsored Sessions
These vendor information sessions provide an opportunity for vendors identified by the BDA to present general information to EDD.


BDA Interaction
These sessions ensure that vendor technology and product reviews are coordinated with the BDA core and extended teams.  Additionally, vendors must read, understand and support the BDA.


Vendor Information Sessions
These are scheduled sessions to have target IT vendors provide technology overview and/or non-disclosure briefings of their technology products and emerging technology.


Annual Non-disclosure Sessions
These sessions target the handful of vendors/partners that play a strategic role within the BDA (i.e., Microsoft, IBM).  They represent an opportunity for candid discussion regarding future features and enhancements within their product lines, which enables the BDA team to maintain flexibility within the BDA.


Vendor Contact Management
This activity identifies the requirement for comprehensive and reliable vendor interaction with the BDA team including two-way feedback mechanisms.

Event-Driven




Relevant Articles 
These will be articles, research items, briefings from conferences that relate to architecture, IT Trends, and technology areas.  These may also include Internet pointers to useful information sites. 


Gartner Group/META Group Conferences
These are relevant technology briefings and conferences scheduled in California attended by architecture team staff.  Information from such conferences can guide and influence the “evergreening” of the architecture and also be shared with the IT business units.


Information Items
Include general project activity notifications, distribution of information items, feedback to participants, scheduling of sessions, and interim results of work group sessions.


Brown-bag Sessions
These sessions occur during each phase as a means to spread the dialog about the effort and to encourage interest and input.


General Sessions
These are sessions held to communicate key milestones and progress and to present final deliverables to a broad audience.


Division Sessions
These are optional, as requested, information sessions for Branch/ Division Meetings that may occur periodically, usually quarterly.


ITB Senior Management Meeting
These are specific project phase activity updates held on a monthly basis, usually the second week of a month.


HWDC Exchanges
These are information sharing exchanges with HWDC’s IT Architecture project team staff.


Participant Sessions
These begin in Phase 1, continuing through Phase 3, and include: information, preparation, working, and review sessions involving EDD Branch program areas, distributed IT, and central IT staff.


Feedback Process/Mechanisms
The BDA is very dynamic and to ensure this flexibility the BDA team requests feedback.  This mechanisms formalize the feedback process.


Review/Feedback Sessions
These sessions follow distribution of deliverables for review and allow for participant involvement in review/feedback discussions.


BDA IT Circular
This document is used to notify stakeholders of BDA decisions and directions that are in addition to the standard BDA Publication Process.


BDA Newsletters
This material will be used to market the BDA to a wide audience within EDD.


BDA Abstracts/Profiles
These documents will describe in detail the expectations placed on the target stakeholder groups with respect to their roles and responsibilities for understanding and supporting the BDA.


BDA Sponsored Training
The BDA team will sponsor training for various stakeholders to increase the understanding of the BDA.


EDD Branch-level Strategic Planning
The BDA team needs to be involved very early on during the process of developing and drafting EDD’s Branch-level Strategic Plans.  This activity ensures that the BDA continues to support the business strategies and requirements of the Branches.



