Site Spotlight

The GSA ArchitecturePlus website is the spotlight focus this week.  This site, run by George Brundage, is the central repository for most of the federal initiatives for Enterprise Architecture.

Contained in that site are the following subject areas.
Caucus
CIO - FAIAWG 

Links - Federal IT
Links - Other IT
ListServs
Policy Place
Position Management
Reading List
Seminar - Presentations
Success Stories

The site is one of the community sites listed in EWITA's Communities page 

The links lists are extensive and include many presentations and white pages. 

George has an active moderated newsletter that he produces, this daily (during the week) newsletter contains a good amount of conversation about the Architecture area.  You can join the mailing list by going to the ListServs and signing up.

Bill Gate's Rules

As I was sitting waiting in the doctor's office the other day, I picked up one of the magazines, it was a Time issue from March 22, 1999 (shows how up-to-date the office reading was), so in a effort to force new reading material, I stole it!  In that magazine was an article from Bill Gates titled "Bill Gates' New Rules".  As I read the article, it struck me how much of it applied to the Enterprise Architecture (EA) area, especially the development and adoption of the EA.

Gates' rules and how I feel they should be applied to the EA process are:

1.
Insist that communication flow through e-mail

· The architecture should be developed by an author developing a example of the architecture, and requiring all reviews, additions and changes of it to be emailed to the review group.  People tend to be more positive in writing that in face-to-face meetings.

· I once had a manager that said he couldn't hear very well, but could read extremely well.  His point being if you cared about your complaint or suggestion enough to put it in writing then it was worth his time.  I agree. 

· Respond to each e-mail received, with copies to the entire work-group allowing every one to be on the same level when it is time to have a meeting.

2.
Study sales data online to share insights easily.

· We are selling the biggest change in the history of IT, it is necessary to understand that the adoption of the architecture is a sales job.  Public records of acceptance of an architecture should be made available to the Architecture project and it's sponsors.  Examples of some of the information that can easily be made available are:

· If you have your architecture online you can review who and how many times specific areas of the architecture is accessed.

· Purchasing records show the acceptance of a configuration standard and that information should be made public.

· Desktop software inventories should be automated, studied and trends developed.
· Exception requests, who requested them, and if they were granted.
3.
Shift knowledge workers into high-level thinking

· Use the architecture process to shift the thought processes of the general staff, by encouraging the participation of that staff, and if possible requiring it.

· Respond to every comment both negative and positive.

· Show the relationships, graphically, of the knowledge workers efforts to the business case.

4.
Use digital tools to create virtual teams.

· Develop the architecture using virtual teams, each team member responds to the architecture and all team members receive the response.

· Shut the teams down as segments of the architecture is developed, resurrect them for periodic reviews, adding and deleting expertise as that expertise is required.

· Establish web presences for each of the teams, with discussion boards and chat rooms.

5.
Convert every paper process to a digital process

· Eliminate any paper that requires multiple individuals receiving it.  Different versions, lost copies and markup copies are all distracting from the process.

· When conducting a meeting, use a LCD projector to review any document.

· The only papers used in meetings would be a "parking lot", and that would be converted to e-mail with assignments immediately upon the end of the meeting.
6.
Use digital tools to eliminate single-task jobs 

· When designing the architecture and it's implementation plan, think about how a person's responsibilities can be expanded into new areas, examples are:

· The procurement specialist can also become the valuator for the purchase order if he has configurations to work with.  He could even be eliminated by establish e-commerce with the vendor.

· A technical support person's efforts can be eliminated by negotiating pre-configured machines as a infrastructure standard.
· Training support staff specializing in the development tools could redefine their jobs by limiting the number of tools.
· Clerical functions such as interfiling revisions in the architecture can be eliminated if the architecture is online.
7.
Create a digital feedback loop.

· The architecture is never final, changes will always be required as the industry changes, what better way of getting information about those changes than from the subjects the architecture in a feedback loop.

· Vendors that have access to the architecture can give early warning to the development team of changes coming down-line via feed back
8.
Use digital systems to route customer complaints immediately

· Your customers are the IT staff and management, both centralized and decentralized, how better to isolate trouble in the architecture than a complaint system that is designed for feedback and response.  Canned responses such as "We have received your complaint and it has been placed in queue" should not be used.

9.
Use digital communication to redefine the boundaries

· With electronic publication, it is possible for each of your vendors to have the latest copy of the architecture.  It is easier to address the vendor's concern early than after they have sold a product to one of the executive staff.

· The architecture can be included in all contracts by reference, eliminating new and divergent technologies and techniques from being installed around the architecture.

· E-commerce with the vendor should be built into any configuration standard as a requirement of that standard.

10.
Transform every business process into just-in-time delivery

· Why have an inventory that will get out of date, when the competition between vendors, requires the vendor to provide new and innovative services.  Why not make that service just-in-time, for instance the delivery of a desktop configuration as defined by the architecture the day before a new employee comes "on-board".

· Purchase training for the limited sets of development tools using "tickets" allowing staff to receive the training at the next class just by presenting a ticket.

11
Use digital delivery to eliminate the middle-man.

· Deal directly with the manufacturer, if your shop has an architecture that specifies what should or should not be installed, your site can be licensed for the product, and copies on site can be used.

· Hardware vendors will provide e-commerce sites tailored to your specifications eliminating the need to custom configure many of the purchases.
12.
Use digital tools to help customers solve problems for themselves.

· Your architecture should be resident on a well structured site, that has search capabilities. 

· Complaints received should be documented and become a permanent part of the site.

· Tools on the site that allow the user to pick and choose from the possible architecture configurations.

· Budgeting tools that allow the user to project the costs of renewing the technical resources should be available.
So what is your feeling on these 12 rules?  Can you add to my thoughts or disagree with them?  In any case, if you will e-mail me (rule 1), we can get a discussion group going (rules 4 and 7) and perhaps solve some of our community problems (rule 9 and 12).

Revised EWITA EA Presentations page
Not bad - 200 accesses to the page in the last week!  I guess someone is out there after all!
I have added another 50 or so presentations to the subject page.  So if you want to see what other people are doing in the EA area, check out the presentations.  These provide a great resource for graphics to explain the processes and procedures of developing and implementing Enterprise Architecture.  Finding the right graphic can save hours of effort in defining exactly the right way of getting some vital information across.  

I have added some new presentations that have not generally been available on the web.  These were developed at the Employment Development Department of the State of California.  The subjects of those presentations are:

Business Driven Architecture (What, What, Why, Where, When and How)(23 slides)

Business Driven Architecture (What, What, Why, Where, When and How) Sanitized version (22 slides)

Business Driven Architecture Summary (August 1999) (12 slides)

Developing an Application Development Architecture (June 1999)(27 slides)

An Application development Strategy (July 1999) (23 slides)

Phase 1 (June 1998) (18 slides)

High Level overview (March 1998) (11 slides)

Project Wrap-up (June 1999)(28 slides)

If you would like to know more about this project look at the web page http://www.ewita.com/ and select EDD/CA Architecture (Access) (TOC)
New page for EA Communities
I have taken last week's notes to you and created a EA Communities page that has those and additional pointers to e-communities that support the EA effort.  If you are aware of other e-communities, please let me know (rule 1) e-mail.

Progress on the new pointer sets

I have made some progress on the development of the new Internet pointer set to EA resources.  There are still about 4000 pointers to be classified.  The EWITA EA Presentations page is a result of one of those classifications.  

